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Opera Workshop 
THE MAGIC FLUTE 
Music by Wolfgang Mozart 
Libretto by Emanuel Schikaneder 
Sung in English 
Two Acts with Intermission 
Patrick Hansen, stage and music director 
Brian DeMaris, pianist 
Mae Beatty, production coordinator 
It is the present day, in the land between the valleys 
and the mountains. 
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Tamino, a young prince requires help. As he falls unconscious, three 
ladies appear to save him. Soon they are competing with each other to 
stay with the prince. In frustration, they all decide to leave the prince 
alone and inform the Queen of the Night of their discovery. Tamino 
awakes confused and hears the sound of panpipes. It is Papageno, the 
Queen's birdcatcher. Once Papageno and Tamino meet, the three ladies 
catch Papageno boasting of heroic deeds he did not commit. Punishing 
him, they lock his mouth shut. The ladies then tell Tamino that the 
Queen has sent a picture of her daughter, Pamina, to him in the hopes 
that he will help rescue her. The Queen herself calls to Tamino for his 
aid in this quest. Struck by a sudden love for Pamina, Tamino agrees. 
To help him achieve his goal, the ladies give Tamino a magic flute and 
Papageno is recruited to the cause, with the gift of magic bells. They 
are led away by the mystical three spirits. 
Pamina is being bullied by Monostatos. Papageno enters the scene and 
both he and Monostatos nm from each other in fright. Realizing he 
shouldn't have been so foolish, Papageno returns to find the unconscious 
Pamina. After awakening Pamina and reassuring her that he is there 
to help her, Pamina and Papageno leave in the hopes of finding 
Tamino, whom Pamina now knows is in love with her. 
Tamino, guided by the three spirits, finds the entrances to Sarastro's 
three temples of Reason, Labor, and Art. At this point, the temple's 
Speaker discovers him. After a lengthy debate about the supposed 
good or evil of Sarastro, Tamino dishearteningly decides to abandon his 
quest. At the last moment, mysterious voices confirm to Tamino that 
Pamina lives. Gaining new strength, he plays his magic flute hoping to 
find his love. After Tamino hears Papageno's panpipes, he runs toward 
their sound -- just missing Pamina and Papageno as they enter. Both are 
discovered by the ranting Monostatos, who tries to stop them with 
ropes. Using his magic bells for the first time, Papageno begins to 
realize their power. 
At the moment of their escape, the trumpets sound and Sarastro and his 
followers come into the forecourt of the temple. Pamina kneels in front 
of Sarastro and begs forgiveness for trying to escape his domain. 
Suddenly, Monostatos enters with Tamino, whom he has captured. The 
lovers are finally united for the first time. Sarastro realizes that 
Tamino could very well be the hope for the future and invites him to 
join the initiates of the temple. He agrees and is led away with 
Papageno to begin the trials to prove his worthiness. 
INTERMISSSION 
Act Two 
Sarastro and his followers gather to decide Tamino's fate. Agreeing (' 
that he should undergo the ordeals for the admission into the temple. 
It is decided that Pamina must also become an initiate in order to help 
Tamino in his ultimate quest to vanquish the Queen of the Night. 
Sarastro lets Pamina and Tamino meet for what maybe their final 
farewell. 
Taking a vow of silence, Tamino and Papageno begin their trials in 
darkness. Papageno is not really happy with the day's events and 
complains bitterly to the two priests. Told that there might be a wife 
for him at the end his trials, Papageno reluctantly agrees to continue. 
The three ladies appear to convince Tamino and Papageno to leave 
with them and join the Queen of the Night. They taunt the two men, 
and Tamino has to constantly remind Papageno of his vow of silence. 
Defeated, the ladies withdraw. The priests enter to tell Tamino he 
has successfully completed his first trial. 
Pamina is asleep and Monostatos enters, once again obsessed with her. 
The Queen of the Night appears and tells Pamina her true motive for 
being there: she orders her daughter to kill Sarastro. Pamina is 
overwhelmed as her mother disappears. Overhearing the plan for 
Sarastro's murder, Monostatos tries to blackmail Pamina into loving 
him. As she protests his advances, Sarastro appears and intervenes as 
Monostatos tries to kill her since she does not love him. Sending 
Monostatos en his way, Sarastro explains to Pamina that he will not 
seek vengeance en the Queen, and instead offers her another 
philosophy of life to follow. Monostatos decides to seek out the 
Queen's favor in a last-ditch attempt to acquire Pamina. 
( 
Tamino and Papageno have been led into a hallway eventually to go 
their separate ways. Tamino reminds Papageno of his vow of silence. 
Papageno asks for something to drink and an old woman appears. She 
claims that her lover is Papageno and that she is only 18 years old. ( 
Inquiring after her name, only thunder answers and the old woman 
disappears. 
The three spirits find Tamino and Papageno and give back their flute 
and bells. They also give Papageno food and wine, which he starts to 
consume immediately. Into the hallway comes Pamina, who has been 
searching for Tamino. Unable to understand Tamino's silence, she is 
heartbroken and decides to find her peace in death. 
Papageno is once again lost in the temple. A priest enters to tell 
, Papageno that he has failed his trials miserably, but that they will 
have mercy on him. The old woman appears again and just as Papageno 
promises to marry her and she reveals herself as Papagena, she is 
whisked away by the priests. Papageno is still not worthy of her! 
The three spirits come across Pamina, who is preparing to commit 
suicide out of despair. They stop her in time to explain that Tamino's 
love for her is stronger than ever. Overjoyed, Pamina follows the 
spirits to Tamino. 
Tamino prepares to undergo his last trial: that of fire and water. Two 
armored men guard his way. Pamina and Tamino are united at last. 
She tells him to play the magic flute, made by her father, as it will 
protect them in this dangerous trial. The two are successful and are 
welcomed into the temple. 
Meanwhile, Papageno is upset and decides to commit suicide. 
Although not keen m the actual idea of dying, he tries his best. The 
three spirits stop him and reveal Papagena at last. Frantic with joy, 
the two start planning the future family together. 
Monostatos has collaborated with the Queen in order to win the hand 
of Pamina. He guides the Queen and her three Amazon protectors into 
Sarastro's realm. Just as they are getting ready to storm the temple, 
they are magically defeated. It is too late; the lovers have conquered 
the night by completing their trials. Sarastro and his followers gather 
to praise the sun's glory, to marry the lovers, and to pass m the mantle 
of leadership to Tamino. The three spirits escort Sarastro to his next 
plane of existence. 
Directors Notes 
I believe that there is a place for Mozart's MAGIC FLUTE in our day, 
not just because of the musical masterpieces inherent in the opera, but 
because the story of enlightenment's triumph over superstition still 
needs to be told. It is difficult for today's audiences to see through the 
magical plot to the more important allegory because so many elements 
of the libretto are quite misogynistic and racist. I have attempted to 
remove some of these elements while trying to keep the basic metaphor 
of good versus evil; love conquers all. 
In this production, Monostatos - the Moor- is now just a chief apprentice 
attempting to follow Sarastro's ideals. The "slaves" are now 
apprentices in the temple. Sarastro and his followers represent the 
Masonic ideals of creating, building, and instructing within a 
community. The Queen of the Night, an obvious reference to the 
superstitious Maria Theresa, is here a product of consumerism and self-
centeredness. The characters who blur the line between good and evil 
are the three spirits. Initially seeming to be instruments of the Queen's, 
they are in act two quite helpful to the heroes of the story. I have 
chosen to make them autonomously self-aware. They know how this 
story ends before it begins. The biggest change was my decision to turn 
the three ladies into Sarastro supporters at the end of the opera. After 
ridding much of the translation of its general misogynistic references I 
wanted some women in the piece (besides Pamina) to find 
enlightenment as well. I created the "Amazons" (modeled ma Xena-
who-likes-to-shop character) in order to accommodate more casting and 
also to deal with the final quintet in which the Queen and Monostatos 
(both truly bad characters) fall to their ruin. 
The costumes and props you see have been entirely provided by the 
members of the Opera Workshop, outside of a few items purchased from 
K-Mart (this production was done man official $96.21 budget!) W 
rehearsed during class time only, with just a few last minute evening 
rehearsals. I strongly feel that it should be possible to create an 
entertaining evening of opera without the crutches of "production" --
namely sets, lights, costumes and props. We are performing Mozart's 
MAGIC FLUTE uncut- even the traditionally cut "slave" dialogue has 
been kept. What is being presented tonight is basically Mozart's music, 
Schikaneder's text, with a few set elements, costumes, and props to 
keep it interesting. I hope you enjoy one of Mozart's best creations! And 
yes, there is a serpent of sorts in this show ... 
